
  

 

 
  

Acton Public and Acton-Boxborough 
Regional School Committees 

 
 

June 20, 2013 
 

7:00 p.m. Joint APSC and ABRSC Meeting 
7:15 p.m. Joint APSC and ABRSC Executive Session 

7:30 p.m. Return to Joint APSC and ABRSC Open Meeting 
8:15 p.m. Acton Public School Committee Meeting 

 
at the R.J. Grey Junior High Library 

  



ACTON PUBLIC AND ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE 
MEETING  

 
Library                                   June 20, 2013 
R.J. Grey Junior High School                  7:00 p.m. Joint APSC and ABRSC Open Meeting 
                                     7:15 p.m. Joint APSC and ABRSC Executive Session 

                       7:30 p.m. Joint APSC and ABRSC Open Meeting 
           8:15 Acton Public School Committee Meeting (following Joint) 

 
 

AGENDA  
 

1.0 APSC and ABRSC CALL TO ORDER (7:00) 
 1.1  Superintendent’s Annual Evaluation – Kim McOsker, Maria Neyland (addendum)   
 
2.0 JOINT SC EXECUTIVE SESSION (7:15) 
 Strategy with respect to collective bargaining 
 Strategy in preparation for negotiations with nonunion personnel 
 
3.0 JOINT SCHOOL COMMITTEE OPEN MEETING  (7:30) 
 
4.0 CHAIRMEN’S INTRODUCTION  

4.1  Visual Arts Department Presentation – Diana Woodruff  
  
5.0 APPROVAL of  MINUTES and STATEMENT of WARRANT  (7:40) 
 5.1 APS minutes of 5/16/13 (addendum)  
 5.2 ABRSC minutes of 5/31/13  (addendum) 
 5.3 APS minutes of 6/3/13 (pre Special Town Meeting) (addendum) 
 
6.0 PUBLIC PARTICIPATION  
 
7.0 JT SC BUSINESS (7:45) 
 7.1 Superintendent’s FY14 Contract 
  7.1.1  ABRSC/APSC Approval of FY14 Contract – VOTE – Maria Neyland, Dennis Bruce 
    See http://ab.mec.edu/hr/hrcontracts.shtml for existing contracts 
 7.2  Regionalization Update – Maria Neyland  

  7.2.1  Agreement for a Regional School District for the Towns of Acton and Boxborough 
MA as voted at Town Meetings on 6/3/13 (addendum) 

 7.3  ABRSC Recommendation to Approve FY14 Danny’s Place Lease – VOTE - Liza Huber 
  7.3.1 Memo from Liza Huber re Next Steps, 6/18/13 
 7.4  ABRSC/APSC Recommendation to Approve OSA Contract – VOTE – Marie Altieri 
 7.5  ABRSC/APSC Recommendation to Approve AFSCME Contract – VOTE – Marie Altieri 

7.6  Policy Subcommittee Update – Brigid Bieber  
         7.6.1 Wellness Policy revision, File: ADF - FIRST READING – Liza Huber  

7.6.2 Family and Medical Leave revision, File: GCCC/GDCC, SECOND READING – 
VOTE – Marie Altieri  
7.6.3 Small Necessities Leave, File: GCCCA/GDCCA, SECOND READING – VOTE – 
Marie Altieri 

7.7 Recommendation to Approve FY14 Discovery Museum License Agreement – VOTE – Steve 
Mills 

7.8 Consent Calendar:    
Recommendation to Accept Gifts from Brian Sheth, Henry and Carol Lukas, MA Science 
Olympiad to ABRHS – VOTE – Steve Mills  

ABRSC adjourns. APSC Meeting continues.  
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8.0 APSC  BUSINESS   (8:15) 
 8.1   APS FY’13 Year End Review and Expenditure Initiative – Don Aicardi 
     8.1.1 Presentation Slides 
     8.1.2  Letter from Acton Finance Committee dated 5/30/13 
 8.2   Recommendation to Approve FY’14 Nonresident Tuition Charges – VOTE – Don Aicardi 
 8.3   Recommendation to Approve FY’14 Preschool Tuition Charge – VOTE –Liza Huber 

(addendum)  
 8.4   Recommendation to accept Community Education funding for McCarthy Towne School – 

VOTE – Steve Mills  
8.5   Recommendation to accept Community Education funding for Acton Elementary Schools’ 

expenses associated with buildings used by Community Ed programs – VOTE – Steve Mills 
 8.6   Recommendation to accept Community Education funding to support the All Day 

Kindergarten Program school facilities– VOTE – Steve Mills 
8.7 School Committee Member Reports (oral)  

8.7.1  Acton Leadership Group (ALG) Report –Dennis Bruce 
 8.7.1.1 FY’14 ALG Representatives, Agenda for 6/27/13 (addendum)  
8.7.2  Health Insurance Trust (HIT) Report – Kim McOsker  

    8.7.3  OPEB Task Force Update – Dennis Bruce  
         8.7.4  Acton FinCom Report - Dennis Bruce  
         8.7.5  Acton BOS Report - Paul Murphy  

 
9.0 FOR YOUR INFORMATION  
 9.1  AB Regional High School 
          9.1.1  Gifts  
          9.1.2  School Business Liaison Report (addendum) 
 9.2   Pupil Services 
     9.2.1   ELL Student Population, June 1, 2013 
     9.2.2   Early Childhood Student Population Report, June 1, 2013  
 9.3   Enrollment Report – June 1, 2013 

9.4   Superintendent’s School Wellness Advisory Committee Report 
9.5   FY14 School Committee Meeting Calendar 
9.6   FY14 School Year Calendar, approved 6/6/13  

 9.7  Community Presentation by Dr. Yong Zhao,  July 23 at 7:00 pm, HS Auditorium  
 9.8  “Who’s Minding the Schools?” New York Times, 6/8/13 

9.9 U.S. House of Representatives Certificate of Special Congressional Recognition – APS and 
ABRSD, Upon receipt of 2013 Green Ribbon Award from U.S. Dept of Education, 
Congratulatory Letter from U.S. Rep. Niki Tsongas  

9.10  Response regarding Gun Violence letter, U.S. Senator Elizabeth Warren, 6/4/13 (add.) 
9.11  Memo from C. Whitbeck re Douglas at Dawn & Dusk Revolving Account, 6/14/13 (add.) 

 9.12  Community Correspondence  
   9.12.1 “Union Contracts” emails, Charlie Kadlec and Allen Nitschelm, 6/17/13 (add.) 
 9.13    School Newsletters 
   Conant Crier:                          http://conant.ab.mec.edu/pto/newsletter.html 
   Douglas Digest:                               http://douglas.ab.mec.edu/pto/digest.html    
   Gates Gazette:                                              http://gatesschoolpto.org/gazette  
   McCarthy-Towne Bulletin:        http://www.mctptso.org/bulletin/ 
   Merriam Comm News:                           http://www.merriampto.org/Merriam 
   Carol P. Huebner Preschool:                http://ab.mec.edu/Preschool/index.htm   

 
10.0 NEXT MEETINGS   

 July 9, 6:00 p.m. JT SC Workshop, RJG Jr High Library (Business starts at 6:30) 
 August 22, 7:00 p.m. JT/AB/APS SC Meeting, RJG Jr High Library 

ADJOURN  













































































































































AFSCME Contract Crosswalk 
June 2013 

Previous Language 2010-2013 New Language 2013-2016 
  

Article II  Union Dues and Initiation Fees 
2.1  Dues Check-Off: 
During the life of this Agreement and in accordance 
with the terms of the form of authorization of 
check-off of dues hereinafter set forth, the 
Committees agree to deduct Union membership 
dues levied in accordance with the constitution of 
the Union from the pay of each employee who 
executes or has executed such form and remit the 
aggregate amount to the treasurer of the Union 
along with a list of employees who had said dues 
deducted.  Such remittance shall be made by the 
tenth (10th) day of the succeeding month.  

 
Authorization for Payroll Deductions: 
By: ______________________________________ 
      Last Name             First Name      Middle Initial 
To: ______________________________________ 
       Employer                        Department 
Effective:__________________________________ 
 
I hereby request and authorize you to deduct from 
my earnings each pay period the amount of $_____. 
This amount shall be paid to the treasurer of Local 
#1703 and represents payment of my Union dues.  
These deductions may be terminated by me by 
giving sixty (60) days written notice in advance or 
upon termination of my employment.  
 
2.2  Agency Service Fees: 
The Committees shall, as a condition of employment 
during the life of this agreement, require that (1) all 
new employees who do not join the Union shall on 
or after the 30th day following the beginning of such 
employment pay an agency service fee to the Union 
and (2) All employees who have at one time been a 
member of this chapter of Local #1703 shall either 
retain membership or pay an agency fee to the 
Union.  This amount shall be equal to the Union’s 
regular and usual membership dues. 

 Article II  Union Dues and Initiation Fees 
2.1  Dues Check-Off: 

(a)  The District shall deduct regular Union dues in the 
amount authorized by the employee, from the 
employee’s regular paycheck for each month. The 
amounts deducted shall be sent to the Union office with 
a roster. The deduction of dues shall be in accordance 
with approved District procedures. 
 
(b)  The Union agrees to indemnify and hold the District 
harmless against any and all claims, suits, or other forms 
of liability arising out of the application of this Section. 
The Union assumes full responsibility for the disposition 
of the monies so deducted once they have been turned 
over to the treasurer of the Union, who shall provide 
such information to the School District Treasurer as may 
be required by said District Treasurer under General 
Laws, Chapter 180, Section 17A. 
 
(c)  In the event that an employee has not earned enough 
in a pay period to satisfy his or her dues obligation, the 
Union shall collect those dues directly, and the School 
District shall not be held responsible for collection of 
those dues. 
 
(d)  Any authorization of dues shall be on the standard 
AFSCME payroll deduction card. 
 
 
2.2  Agency Service Fees: 
Add second paragraph: 
 
It is understood that employees reserve the right to 
withdraw membership by giving at least sixty (60) days 
notice to the District Treasurer, and by filing a copy of 
such withdrawal of authority for such payroll deductions 
with the treasurer of the Union.  Withdrawal will be 
subject to Agency Fee. 

Article 3.1 Discipline 
The parties agree that corrective and disciplinary 
action, when imposed, shall be implemented in 
progressive stages from minor to severe.  Such action 
is intended to be from a less severe to a more severe 
corrective action in order to bring about the 
necessary change in work habits.  An employee 
having successfully completed the required 
probationary period shall not be discharged, 
suspended or demoted for disciplinary reasons 
without just cause. 

Article 3.1 Discipline 
(a) Replace article 3.1 (a) with the following (bold is 
new language):  
The parties agree that corrective and disciplinary action, 
when imposed, shall be implemented in progressive 
stages from minor to severe. Such action is intended to 
be from a less severe to a more severe corrective action 
in order to bring about the necessary change in work 
habits. However, in some circumstances, actions, 
omissions which have resulted or will result in harm 
to the institution, academic community, or members 
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 thereof, or when the district determines serious 
misconduct where the employer reserves the right to 
waive progressive discipline as defined in this article. 
An employee having successfully completed the 
probationary period shall not be discharged, suspended 
or demoted for disciplinary reasons without just cause.  
 

Article 3.2 Grievance and arbitration procedures: 
  
Any grievance or dispute which may arise between 
the parties, including the application, meaning, or 
interpretation of this Agreement, shall be settled in 
the following manner: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Step 1: 
Every effort shall be made by the aggrieved 
employee and the  of Facilities and Transportation 
to arrive at a settlement before resorting to the 
formal steps of the grievance procedure. 
 
Step 2: 
The Union steward and/or representative, with or 
without the aggrieved employee, shall take up the 
grievance or dispute in writing (using Appendix D 
grievance form) or verbally at a meeting with the 
employee’s immediate supervisor within ten (10) 
working days of the date of the grievance or his/her 
knowledge of its occurrence.  The supervisor shall 
attempt to adjust the matter and shall respond to the 
steward within ten (10) working days.   
Grievances involving disciplinary action shall be 
processed beginning at the second step. 
 
Step 3:  
If the grievance has not been settled, it shall be 
presented in writing (using Appendix D grievance 
form) at a meeting with the Superintendent or 
his/her designee, within five (5) working days after 
the supervisor’s response is due.  The 
Superintendent or his/her designee, shall attempt to 
resolve the matter and shall respond to the steward 
in writing within five (5) working days. 

Article 3.2 Grievance and arbitration procedures:  
 
Replace the first paragraph of article 3.2  
with the following: 
 
(a)  For purposes of this Article, a “grievance” will be 
defined as an actual dispute arising as a result of the 
application or interpretation of one or more express 
terms of this Agreement. 
 
(b)  The term grievance shall not apply to any matter as 
to which the School Committee, Superintendent or 
Principals are without authority to act. 
 
(c) Any matter related to an accommodation of an 
employee in accordance with the American Disabilities 
Act shall not be subject to this grievance and arbitration 
procedure. 
(d) A grievance shall be settled in the following 
manner:   
 
Step 1:  Add the word Director:  
Every effort shall be made by the aggrieved employee 
and the Director of Facilities and Transportation to 
arrive at a settlement before resorting to the formal 
steps of the grievance procedure   
 
Step 2: 
The Union steward and/or representative, with or 
without the aggrieved employee, shall take up the 
grievance or dispute in writing (using Appendix D 
grievance form) or verbally at a meeting with the 
employee’s immediate supervisor  Director of 
Facilities and Transportation within ten (10) working 
days of the date of the grievance or his/her knowledge 
of its occurrence.  The supervisor shall attempt to adjust 
the matter and shall respond to the steward in writing 
within ten (10) working days.   
 Grievances involving disciplinary action shall be 
processed beginning at the second step. 
Step 3:  
If the grievance has not been settled, it shall be 
presented in writing (using Appendix D grievance form) 
at a meeting with the Superintendent or his/her 
designee, within five (5) working days after the 
supervisor’s response is due.  The Superintendent or 
his/her designee, shall attempt to resolve the matter and 
shall respond to the steward in writing within five (5) 
ten (10) working days. 
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Step 4   
If the grievance still remains unadjusted, it shall be 
presented in writing at a meeting with the School 
Committee at its next regular meeting.  The School 
Committee shall respond in writing within ten (10) 
days after the next regular School Committee 
meeting.  Failure by the School Committee to reply 
within this period shall be construed as a decision 
favorable to the employee.   
 
 
 
 
 
 
Step 5 
If the grievance is still unsettled, either party, may 
within forty (40) calendar days after the reply of the 
School Committee is due, by written notice to the 
other, request arbitration.  If mutually agreed to by 
the School Committee and the Union, arbitration 
proceedings may be conducted by the Board of 
Conciliation and Arbitration pursuant to its rules 
and regulations.  If either party does not agree, the 
arbitration proceedings shall be conducted by the 
American Arbitration Association pursuant to its 
rules and regulations.  Its decision will be final and 
binding upon the parties.   
 
The cost of arbitration will be borne both by the 
employer and the Union equally. If a case involving 
disciplinary action reaches arbitration, the arbitrator 
shall have the power to direct a resolution of the 
grievance up to and including restoration to the job 
with all compensation and privileges that would 
have been due to the employee.   
 
No grievance shall be considered which is not 
presented within the time frames  
of Step 2. 

 

 
Step 4  Replace with the following:   

If the grievance involves a disciplinary matter, and 
has not bee resolved at Step 3, the Union may submit 
the grievance to arbitration and shall not submit the 
grievance to the School Committee.  The School 
Committee shall respond in writing within ten (10) days 
after the next regular School Committee meeting.  The 
failure of the Director of Facilities and 
Transportation, the Superintendent, or the School 
Committee to respond to the grievance within the 
appropriate timeframe shall be considered a denial, 
and the School District or the Union may move the 
grievance to the next step in the procedure.  Only the 
School District or the Union may move the matter to 
arbitration.  
 
Step 5  Leave the current step 5 as is and add the 
following to the end of step 5: 
 
The arbitration proceeding shall be subject to the 
following conditions: 
 
(a) The arbitrator shall have no power to add to, subtract 
from, or modify this Agreement, and may only interpret 
such items and determine such issues as may be 
submitted to him or her by agreement of the parties. 
 
(b) The arbitrator shall not render a decision contrary to 
state or federal law. 
 
(c) Either party shall have the right to have a transcript 
made of the proceedings, in which case the transcript 
shall be designated by the parties as the official record of 
the proceedings.  Both parties shall share the expense of 
providing a copy of the transcript to the arbitrator. 
 
(d) Grievances may be settled without precedent at any 
stage of this procedure. 

Article IV Seniority 
 

4.2 Probationary Period:  Newly hired employees 
and employees hired after they have lost their 
seniority shall have no seniority status until they 
have completed a probationary period of sixty (60) 
working days.  The Committees may discharge or 
lay off any employee, with or without cause, during 
his/her probationary period and such action shall not 
be the basis for a grievance under this Agreement.  
Upon completion of his/her probationary period, the 
employee’s seniority shall date from the date of 
his/her hire.  Days lost from work because of 
sickness or accident in excess of five (5) working 

Article IV Seniority 
   
Probationary Period:  Change probationary period from 
Sixty (60) days to six (6) months.  Change allowable 
absence days during the probationary period from 5 to 
15. 
 

4.2 Probationary Period:  Newly hired employees and 
employees hired after they have lost their seniority shall 
have no seniority status until they have completed a 
probationary period of sixty (60) working days six 
months.  The Committees may discharge or lay off any 
employee, with or without cause, during his/her 
probationary period and such action shall not be the 
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days during the probationary period shall not be 
considered in computing said sixty (60) day period, 
and shall not break the consecutive period. 
 
4.3.1  Job Posting and Bidding:   
When a position covered by this Agreement 
becomes vacant, simultaneously with posting the 
job externally, notice of such vacancy shall be sent 
to the Union President and the Head/Lead 
Custodian in each building and they will post it in a 
conspicuous place.  This notice shall contain the 
following information: 

 
 1. Date of posting 
 2. Job Title 
 3. Salary 
 4. Location 
 5. Assigned hours of work, days off 
 6. Qualifications 
 7. Closing date for applications 
 8. Person to whom application should be made 
 9. Signature of administrator 
 

basis for a grievance under this Agreement.  Upon 
completion of his/her probationary period, the 
employee’s seniority shall date from the date of his/her 
hire.  Days lost from work because of sickness or 
accident in excess of five (5) fifteen (15) working days 
during the probationary period shall not be considered 
in computing said sixty (60) day period, and shall not 
break the consecutive period. 
 
4.3.1  Job Posting and Bidding:   
Change required posting information to the following: 

 
 1. Date of posting 
 2. Job Title 
 3. Change Salary  Grade   
 4. Location 
 5. Assigned hours of work, days off  Shift 
 6. Qualifications 
 7. Closing date for applications 
 8. Person to whom application should be made 
 9. Signature of administrator 
 

Article VIII, Holidays 
(d) In order to be eligible to receive holiday pay, the 
employee must have been in pay status on his last 
regularly scheduled work day following the holiday, 
unless absent with the prior permission of the 
Director of Facilities and Transportation. 

 

Article VIII, Holidays 
(d) In order to be eligible to receive holiday pay, the 
employee must have been in pay status on his last 
regularly scheduled work day before and after the 
holiday, unless absent with the prior permission of the 
Director of Facilities and Transportation. Pay status 
shall include utilization of accrued leave. 
 

Article IX  Vacations With Pay 
9.3 (j) An employee may carry over into the next 
vacation year up to one-half (1/2) of his/her 
vacation time up to a maximum of two weeks. 

 

Article IX  Vacations With Pay 
9.3 (j)  Change the current language to: 
A maximum of one year’s allotment of vacation days 
may be carried over from one year to the next. 

Article X Payment Due to Absence on Account of 
Illness 
 
10.1 (b) Workman’s Compensation.  Each employee 

covered under the Workman’s Compensation law 
shall be entitled to the benefits and be subject to 
the provisions of General Laws, Chapter 152 as 
amended.  Sickness or injury arising out of 
connection with the service to the school system 
and for which Workmen’s compensation is 
payable shall be granted the difference between 
Workmen’s Compensation payments and the 
regular straight time pay. 

 

Article X Payment Due to Absence on Account of 
Illness 
 
10.1 (b) Since Workman’s Comp is covered by M.G.L. 
c. 152, remove this article 10.1 (b). 
 
 

Article XI, Payments for Excused Absences 
  Article 11.2 Jury Duty.  The employer agrees to 
make up the difference in an employee’s normal 
week’s income and compensation received for jury 
duty. 

Article XI, Payments for Excused Absences 
  Article 11.2 Jury Duty.  To comply with current law, 
delete current sentence and replace with: 
An employee required to serve on a jury on days he or 
she is scheduled to work, in accordance with Chapter 
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 234A of the Massachusetts General Laws, shall be paid 
his or her base wages for the first three days, or a part 
thereof, of such juror service, at his regular straight 
time rate.  For fourth and subsequent days of such juror 
service, the employee shall be paid the difference 
between the amount received as juror compensation, 
less any juror travel allowance, and the employee’s 
base wages for a period of up to fourteen (14) days.   
 
An employee required to serve on any federal jury on 
days he or she is scheduled to work, shall be paid the 
difference between the amount paid for juror service, 
less any juror travel allowance, and the employee’s 
base wages for a period of up to fourteen (14) days.   
 
An employee seeking compensation in accordance with 
this section shall notify his direct supervisor and the 
Principal or Superintendent after receipt of the notice of 
selection for jury duty, and shall furnish a written 
statement to the District showing dates of juror service, 
time served, and amount of juror compensation 
received.  
 

Article 11.3 Military Leave 
Military Leave.  The Committees will comply with 
all state and federal laws with respect to mandatory 
military leave of absence.  Employees who are 
required to perform active duty for training will do 
so during the months of July or August except when 
the necessity of the government makes other 
demands absolutely necessary.  The Committees 
will make up for the difference between the normal 
compensation and the military pay. 

 
 

Article 11.3 Military Leave 
To comply with current law, replace existing article 
11.3 with the following: 
(a) Any employee who is a member of a reserve 

military force who is ordered to attend military 
training or to perform other such military duties 
shall be granted a leave of absence for a period not 
to exceed seventeen (17) days in any fiscal year.  
 
 

(b) The District shall pay an employee on military 
leave for training the difference between any pay 
received for such military duty and the employee’s 
regular hours and base rate of pay up to seventeen 
(17) days in any fiscal year in accordance with 
Section 59 of Chapter 33 of the Massachusetts 
General Laws. 
 

(c) Employees called to active military service will be 
granted leave in accordance with the Uniformed 
Services Employment and Reemployment Rights 
Act (USERRA).  

 
Article XII Committees 
12.1  Safety. A safety committee composed of two 
(2) members of the bargaining unit and two (2) 
representatives of the Committees, one of whom will 
be chairman, shall meet as needed to review safety 
priorities.  Any safety recommendations to be made 
by this committee shall be advisory to the School 
Committees. 
 
 (a) An employee, who believes that required work is 

Article XII Committees  
A
 
 

rticle 12.1 Safety Committee – Delete article 
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a hazard to his or her health or safety or to that of 
another employee, may refuse to do that work 
pending resolution by the Safety Committee.  No 
disciplinary action shall be taken against the 
employee.  If the Safety Committee finds that the 
required work is safe, the employee must perform 
that work upon the next assignment. 
 
Article XIII, Hospitalization and Insurance. 
13.1 Benefits eligible employees will be offered the 
opportunity to purchase health insurance as part of 
the group plan(s) offered by the districts, as in effect 
from time to time for employees of the districts 
generally. For benefits eligible employees, the 
Committees will pay 75% of the cost of plans 
currently offered to employees in June 2010. 
Effective July 1, 2011, the Committees will pay 75% 
of any HMO family or individual plans offered from 
time to time to employees of the districts generally 
and 50% of all other family or individual plans so 
offered. Coverage is placed into effect as of the first 
day of employment. Health insurance premiums may 
be paid with pretax dollars in accordance with 
applicable law. 
 
13.2  If two (2) or more employees of Acton Public 
Schools and/or Acton-Boxborough Regional Schools 
belong to a single family unit and are eligible for 
coverage under the Article, each may at his/her 
option have his/her entitlement applied to the full 
cost of a single policy covering said family unit. 
 

Article XIII, Hospitalization and Insurance. 
13.1 Benefits eligible employees will be offered the 
opportunity to purchase health insurance as part of the 
group plan(s) offered by the districts, as in effect from 
time to time for employees of the districts generally. For 
benefits eligible employees, the Committees will pay 
75% of the cost of the plans currently offered to 
employees in June 2010. Effective July 1, 2011, the 
Committees will pay 75% of any HMO family or 
individual plans offered from time to time to employees 
of the districts generally and 50% of all other family or 
individual plans so offered. Coverage is placed into 
effect as of the first day of employment. Health 
insurance premiums may be paid with pretax dollars in 
accordance with applicable law.  
 
Add list of co-pays to article 13.1: 
Employees will pay the following co-pays: 
Office Visit Co-Pay:  $  20 
Specialist Office Visit: $  35 
Emergency Room: $100 
Hospital   $200 
Day Surgery:  $100 
High Tech Imaging:           $100 
Rx (30 Days):                     $10/$25/$40 
Rx (90 Days):                     $20/$50/$80 
 
Remove Article 3.2  Execute side letter agreeing that 
from July 1, 2013 to June 30, 2014 two or more 
employees belonging to a single family unit will pay 
10% of the cost of health insurance. Effective July 1, 
2014, employees will pay the same as all other members 
of the unit as outlined in Article XIII.   
 

Article XV Miscellaneous 
15.5  Mileage.  A sum shall be paid at the first pay 
period in January of each year to those employees 
who regularly use their vehicles in their work, 
namely, the  plumber, electrician,  and HVAC.  The 
amounts for this contract are: 

 
 2010-2011             2011-12                2012-13 
 $1600.00           $1700.00                $1800.00 
 
15.16 Children of Unit Members 
 
 (a)  As a benefit for employees covered by this 

Article XV Miscellaneous 
 
15.5   Change mileage reimbursement from $1700 to       
          $2100. 
 
 
 
 
 
 
15.16 Children of Unit Members 

 
(a)  Change the date for application to November 1 of 
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agreement, the children of unit members may attend 
schools in the Acton and/or Acton-Boxborough 
Regional School Systems at no charge provided 
application is made no later than the annual date of 
Kindergarten registration. 

 
 (b)  There shall be a maximum limit of one (1) such 
child per grade level in grade K-8.  If more than one 
(1) child applies for admission, then one (1) shall be 
selected by lottery administered jointly by the 
Union and the Administration.  If a lottery is 
required, it shall take place as soon as possible after 
the above mentioned registration deadline. 

 
 (c)  There shall be a maximum of six (6) such 
children in grades 9-12.  However, the application 
deadline in Section 15.16 (a) above must be met. 

 
 (d) If the Acton Public Schools and the Acton-
Boxborough Regional School District remain a 
Choice community, and in the event any provision 
of the School Choice Law is in conflict with Article. 

 
15.17 The Districts will pay the necessary state 
license renewal costs for:  Hoist Engineer, Class C 
for the Grounds person I; Plumbing, Heating and 
Pipe fitting for the Plumber; and Electrical for the 
Electrician. 
 
 
 

the year prior to the student’s enrollment. 
 
As a benefit for employees covered by this agreement, 
the children of unit members may attend schools in the 
Acton and/or Acton-Boxborough Regional School 
Systems at no charge provided application is made no 
later than the annual date of Kindergarten registration 
November 1 of the year prior to the student’s 
enrollment. 
 
(b)  Add phrase in bold for clarity: 

 There shall be a maximum limit of one (1) child of this 
unit’s members per grade level K-8.” 
There shall be a maximum limit of one (1) such child 
child of this unit’s members per grade level in grade 
K-8.  If more than one (1) child applies for admission, 
then one (1) shall be selected by lottery administered 
jointly by the Union and the Administration.  If a 
lottery is required, it shall take place as soon as possible 
after the above mentioned registration deadline. 
 
 
 
15.17 Add to the beginning, “For licenses required by 
the Districts, the Districts will pay the necessary state 
license renewal costs…” 
 
15.18 Add new article 15.18: 
The Districts reserves the right to install video cameras 
for the purpose of School Safety. Video cameras may 
be installed inside and outside all work areas, excluding 
bathrooms. All employee’s work-related matters may 
be the subject of video recordings. 
 
15.19  Add new article 15.19: 
The Districts may install hardware and software for 
employees to record time of arrival and departure from 
shifts.  The district will notify AFSCME 30 days before 
implementation. 
 

Article XVI, Nondiscrimination 
16.1  There shall be no discrimination, restraint or 
coercion by either of the Committees or the Union 
against any employee because of membership or 
non-membership in the Union or participation in its 
affairs or because of an employee’s race, color, 
creed, national origin, limited English proficient, 
gender, age, sex, sexual orientation, veteran status, 
handicap or homeless, marital status or the lawful 
exercise by an employee of political activity outside 
of school. 

Article XVI, Nondiscriminiaton 
To match current state and federal law, delete the current 
paragraph and replace with: 
16.1 The parties to this Agreement agree that they will 
not discriminate against members of the bargaining unit 
because of sex, sexual orientation as defined by law, age 
as defined by law, race, color, religion, handicap, 
national origin, military or veteran status, gender identity 
as defined by law, genetic information or because of 
membership or non-membership in the Union. 

Article XIX  Date Effective 
19.1 This Agreement shall become effective as of the 
first day of July, 2010, and remain in full force and 
effect until June 30, 2013. 

Article XIX  Date Effective 
Change article name to “Duration” and amend to reflect 
a three (3) year agreement effective July 1, 2013 through 
June 30, 2016. 
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Article XIX  Duration 
19.1  This Agreement shall become effective as of the 
first day of July, 2010, and remain in full force and 
effect until June 30, 2013. 

 Salary Scale:  Increase each cell on the salary scale by 
1.5% on FY ’14; 1.5% in FY ’15 1.5% in FY ’16. 

 



 

       FILE:  Proposed Changes to ADF 
               
 

 
DISTRICT WELLNESS POLICY 

 
The Acton Public Schools and the Acton-Boxborough Regional School District are 
committed to providing a school environment that enhances the learning and 
development of lifelong wellness practices.  To that end, the Districts promote actions, 
behaviors and learning that create a healthy and safe environment for all. 
 
It is the goal of the Districts to promote physical, emotional and social well-being 
through coordinated school and community guidelines.  This includes providing a healthy 
environment, counseling services, school nurse services, nutritious school meals, 
comprehensive health education, physical education, and other opportunities for physical 
activity.  It is the intent of this Policy to foster independence in students by addressing 
curricula and supports for student nutrition, health/hygiene, human sexuality, and 
physical activity.   
 
Furthermore, it is the school’s expectation that specific actions will take into account the 
health needs and well-being of all children without discrimination or isolation of any 
child.  It is the School District’s belief that education, along with open and informative 
communication is vital to the establishment of an environment that promotes the making 
of healthy choices by children.  The guidelines herein reflect a commitment to the 
development of the whole child to foster an environment in which students and staff can 
make informed healthy lifestyle choices.  
 
The Acton and Acton-Boxborough School Districts will support the district-wide 
Wellness Policy through adherence to regulatory requirements facilitating the 
establishment of School Wellness Advisory Committees (SWAC).  This district-wide 
committee will have the primary function of overseeing the implementation of the 
Wellness Policy by addressing the requirements below: 
 

 Meet a minimum of four times per year. 
 Consist of membership appointed by the Superintendent, representing the 

following constituents:  school administrators, school nurses, physical education 
staff, school nutrition staff, parents/guardians, students, school committee, and 
community youth serving agencies.   

 Develop an annual, measurable action plan with required components. 
 Yearly, monitor and evaluate the effectiveness of  School Wellness Policy, 

Wellness Guidelines, and district-wide Action Plan.  
 Submit an annual report to the Superintendent of Schools and the School 

Committee that includes: review of SWAC membership and participation, policy 
recommendations, action plan outcomes, and assessment of accomplishments and 
work still needed.  

 

Acton Public Schools and Acton-Boxborough Regional School District 



 

Acton Public Schools and Acton-Boxborough Regional School District 

The Superintendent or designated representative has operational responsibility for the 
district’s implementation of the Wellness Policy.  
 
LEGAL References: 
 
M.G.L. Chapter c111,s222 
 
CROSS References: 
 
File:  ADFR/File: JLCEA – Life Threatening Allergy Policy/Procedures 
 
Originally Revised:  March 26, 2009 
 
Revised:  TBD 
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Acton Public Schools 
FY’13 Fiscal Year End Review 

June 20, 2013

Superintendent

Dr. Stephen Mills

2

Introduction

We are thankful for the support for the 
Acton Public Schools’ FY'14 Budget
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Acton Public Schools 
FY’13 Fiscal Year End Review 

June 20, 2013

Don Aicardi, Finance Director

4

APS FY’13 Projected Year End 
Balance

Current FY’13 Year End Estimate:         $349k

Year End Balance As A Percentage:

1.3% of $26.5m budget
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5

What are our goals?

FY’13 Positive Year End Balances: 
How should they be used? 

6

FY’13 Year End Balances: 
How should they be used? 

A. Purchase on a priority basis requests not 
included in the FY’14 budget? 

B. Allow unexpended APS balances to become 
part of the certification of municipal free 
cash? 
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Objective A

Safety/Security, Building 
Improvements, Equipment

To 
Purchase

FY’13 
$urplus

8

Some of the non-personnel needs that are 
being weighed were considered during the 
FY'14 internal budget process BUT

were not included in the FY’14 “investment 
budget.”

FY’13 Year End Expenditures That We 
Are Weighing
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FY’13 Year End Expenditures

Item Cost Rationale

Safety/Security
Equipment

$90,000 Committed to pay for APS’s portion of 
Safety Task Force recommendations 
outlined at April 10, 2013 meeting

We Have Already Committed To:

FY’13 Year End Expenditures That We 
Are Weighing

Last two rooms at Gates with carpet - will 
be healthier and easier to maintain with tile 

floor
$9,000Gates School

Item Cost Rationale

Reading & Writing 
Units of Study

$15,000

Due to newly published state “frameworks,”
investments should be made in all five 

elementary schools
(Current FY'13 APS Learning Materials 

Account is $7,200)

TOTAL $24,000 Strongly Recommended

Strongly Recommended Expenditures:
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FY’13 Year End Expenditures That We 
Are Weighing

Item Cost Rationale

Desk and Chair 
Replacement  
(10 classrooms at 
Gates total) 

$60,921 
for 10

$30,460 
for 5

Discussion with Principal during FY14 
budget deliberations unveiled need to 

begin to address condition of classroom 
equipment

Desk and Chair 
Replacement 
(15 classrooms at 
Douglas total) 

$79,288 
for 15

$30,460 
for 5

Discussion with Principal during FY14 
budget deliberations unveiled need to 

begin to address condition of classroom 
equipment

Conant
$31,877

$0
Cafeteria tables ($21k), 200 chairs 

($5,440), chair dolly ($536)

TOTAL $60,920 Recommendation (Partial)

FY’13 Year End Expenditures That We 
Are Weighing

Recommendation:
Remaining Desks and Chairs in Classrooms at Gates and 
Douglas should be re-evaluated once purchases are made;
Balance of purchase can be addressed in upcoming FY15 
budget or at FY14 Year End
(Supplies/Furniture accounts for six elementary schools will be 
reviewed).

$31k Furniture request for Conant will be reviewed as a potential 
purchase from Community Education funding 
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FY’13 Year End Expenditures That We 
Are Weighing

Already Committed$90,000

$24,000 Strongly Recommended

$60,920 Recommended (Partial)

TOTAL $174,920 From FY'13 Year End 
Capacity

To Summarize:

14

Objective B

Town of Acton Reserve 
Replenishment

Return to 
balance

FY’13 
$urplus
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15

Review of Total Acton Reserves (slide from 
December, 2012)

Beginning Balance of Reserves 
Entering FY'12 (thru FY10):                    $8.02m

Beginning Balance of Reserves
Entering FY'13 (thru FY11):                      $9.3m

Beginning Balance of Reserves
Entering FY'14 (thru FY12):                    $10.1m

The ALG 
Plan for …

Assumed 
Replenishment of 
Reserves …

At end of …
Actual 
Replenishment of 
Reserves …

FY’12 $250K FY’11 $2.7M

FY’13 $250K FY’12 $2.2M

16

The complexity of replenishment:
For the Town of Acton (municipal and schools)

Review of Reserves (Acton Only) (from 
December, 2012)
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APS FY'14 Budget

FY'10 to FY'11 Annual increase? 0.61%

FY'11 to FY'12 Annual increase?   0.78%

FY'12 to FY'13 Annual increase? 1.72%*

FY'13 to FY'14 Annual increase? 1.50%

*Decreased 1.37% by $358,000 Federal EdJobs Grant

18

FY’13 Positive Year End Fund 
Balance

If $174,920 in “already committed/strongly 
recommended/partial recommended” proposed 
spending moved forward, what would the APS 
FY'13 turnback be?

Current Estimate:     $175k
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Reserves Replenishment (from Budget Saturday, 
January, 2013)

Both school systems have benefited from the use of 
reserves to help support education.

Because of that support, the replenishment of reserves is a 
pro-education decision.

$721kFY’10

APS (After 
YE Spending)

FY’11 $498k

FY’12 $360k

FY’13 $175k

20

Objective B

REMINDER:
The final version of the Town of Acton’s FY’14 ALG 
plan once again assumed that $250k would be 
generated at the close of FY’13 from Fiscal Year 
Turnbacks & Excess Revenues for the entire 
municipal budget (municipal and schools together)

CURRENT ACTON SCHOOLS  EST: $175k
CURRENT ACTON MUNICIPAL EST: $????
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FY’13 Positive Year End Fund 
Balance

No vote is “required” to transfer funds; but, 
consistent with the desire of the SC to review 
any significant year end spending proposals, 
we are presenting spending 
recommendations for your input and 
affirmation.

Continue to review all spending over the next 
month (until mid-July)

Wrap Up

Thank you again for your support of the APS 
FY'14 budget.

We are happy to answer any questions that you 
may have.



















































 

 

 

 
 

Please Join Us for 
 
 

An Evening with Dr. Yong Zhao 
July 23, 2013 at 7:00 p.m. 

 

 
 
The Acton Public Schools and the Acton-Boxborough Regional School District, along 
with the Acton Chinese Language School, welcome Dr. Yong Zhao on July 23, 2013 at 
7:00 p.m. to the High School auditorium. Please join our school administration and staff 
as we hear Dr. Zhao’s presentation on the complexities of today’s American education 
system and where it stands within global education.  
 
 
About Dr. Zhao . . . 
An internationally known scholar, author, and speaker, Dr. Zhao has established 
himself as one of the most compelling voices in education today with an emphasis on 
developing students to be creative, resourceful thinkers with an entrepreneurial spirit. 
He argues that our country’s current focus on standardized learning and testing is 
counter-productive to developing the skills, strategies, levels of engagement, and 
attitudes students will need for our ever-changing world. Currently a Presidential 
Chair and Associate Dean for Global Education at the College of Education at the 
University of Oregon, Dr. Zhao is also a full professor in the Department of Educational 
Measurement, Policy, and Leadership and a fellow of the International Academy of 
Education. Author of World Class Learners: Educating Creative and Entrepreneurial 
Students and Catching Up or Leading the Way: American Education in the Age of 
Globalization, Dr. Zhao’s books are available online at the Amazon bookstore. These 
books are also available at the Acton Memorial and Sargent Libraries. 
 
 
How to register . . . 
Please join us as Dr. Zhao shares his research and perspectives on developing the skills 
and strategies necessary for students to be successful in meeting the demands of a 
global society. If you plan on joining us, please let us know so that we can better 
accommodate the general public. Admission is free and seating is first come, first 
served; however, overflow spaces will be made available based on these attendance 
predictions. Visit the school districts’ website at http://ab.mec.edu and click on the 
“General Admission” link under “News and Events.”   
 

http://ab.mec.edu/





























	APS/AB SC 06-20-13 
	Agenda

	Superintendent's Evaluation

	Draft Minutes 05-16-13

	Draft Minutes 05-31-13

	Draft Minutes 06-03-13

	Regional School Agreement: Approved by Town Clerks

	Danny's Place Lease  
	Tentative OSA Agreement

	OSA Contract Crosswalk

	Tentative AFSCME Agreement

	AFSCME Contract Crosswalk
	Draft Proposed Policies
	ABRHS Donations 
	APS FY13 Fiscal Year End Review 06-20-13 
	Out of District Tuition

	APS Preschool Rates

	Comm Ed Donations 

	ADK Surplus

	Donations

	Monthly Enrollments

	Wellness Report, 2013

	2013-2014 SC Meeting Calendar 
	2013-2014 School Calendar

	Dr. Yong Zhao Flyer

	NYT Article: Who's Minding the Schools? 
	Tscongas: Green Award Congratulations

	Community Letters

	Douglas After School Program Report 



